Saint Mark Orthodox Church
Parish Council Meeting Minutes

Tuesday, March 23, 2010

OFFICERS:  Father Gregory Safchuk, President Michael Thompson, Vice President Karen Phinney, Treasurer Michael Hydock, Secretary Ann Prentice

COUNCIL MEMBERS:  Christina Barber, Michael Cacic, Tammy Jacobsen, Warren Miller, Gregory Yakubik

OPENING PRAYER and CALL TO ORDER  Father Gregory led the opening prayer.  Michael Thompson opened the meeting at 7:05 pm.

MINUTES:  The minutes from the February 23 council meeting were reviewed.  One correction was noted; Nancy Stanton’s last name had been misspelled.  Karen Phinney made a motion to accept the minutes as corrected.  Christina Barber seconded.  Motion carried.
RECTOR”S REPORT.  Report from Father Gregory.

Prayers Needed:  The bulletin has a comprehensive list of who is in need of prayers.  Father Gregory noted that Debbie Sieff has an undiagnosed condition; Cathy Tatusko is at home and has been to church, Tim Masick is home and made it to church on Sunday.  Father noted that no one is in the hospital from our parish at this time.
Catechumen:  Nancy Stanton is going to be received by adult baptism at the service on Holy Saturday morning.  Father said that he will need a couple choir members to come down to sing the responses during the baptism.  If everything goes as planned, she will be baptized during the singing of “As many as have been baptized.”  Fr. Mark Kozack will be here for Pascha weekend so we will have two chalices.
Baptisms:  Justin Christian April 10th.  Justin Chrisian Ciubataru at 3:30 pm.  Andrew Swindell is scheduled to be received by adult baptism on May 1st.
DVP:  David Phelps and Matthew Prentice are continuing their studies in the DVP and by the end of summer could be finished with the program.  They could then be ordained to the deaconate.  That will put us back on track with two chalices.  Father Gregory said he would talk more on this later.
Lenten Lecture:  Wednesday is a Vesperal Liturgy, not a Presanctified Liturgy.  Alex Liberovsky will talk about Autocephaly.  SCOBA has been working toward one church in North America, so this is a timely topic.
Travel:  Father may have to travel in April.  Either the 12-16 or 19-23.

Sock Hop:  The Junior FOCA wants to hold a sock-hop here at St. Mark.  It is scheduled for May 22 after Vespers.

Memorial Service:  A one year memorial service will be held for Alexander Sass on May 22.

PRESIDENT’S REPORT.  Report from Michael Thompson.
Thank you to all who did show up for clean-up day.  It makes a difference even if someone can come for an hour.  Encourage people to come.  Michael noted that sign-up sheets would have been better, although there has been a declining attendance trend over the last couple years.  We will need to schedule a planting day for May.  May 22nd was suggested.
Michael announced that Father Gregory is the new Chancellor for the Diocese of Washington.  The Diocesan council meeting was held at St. Mark on March 19.  Bylaws are being written.  Metropolitan Jonah is very open and friendly, and doesn’t mind questions.  Was asked some sticky questions and he just dove in and answered them.  Michael encourages us to attend a diocesan meeting.
TREASURER’S REPORT.  Report from Michael Hydock.  Discussed the Profit and Loss Budget Performance, Statement of Cash Flows and the Balance Sheet.  Tammy Jacobsen motioned to accept the Treasurer’s report.  Seconded by Michael Cacic.  Motion passed.
CORRESPONDENCE.  None.
OLD BUSINESS
DEFERRED and OTHER MAINTENANCE.
Rectory Painting:  Father Gregory said he needs to contact Spiros; perhaps after Pascha.
Church Entrance Façade/Overhang:  The work was finished and payment made.  Work was also done on the front door and recaulking done.  Another coat of varnish was put on the front door.
Gas Heating for Rectory:  Greg said he has an email for the price from ACI. Will send to Michael Thompson.  Then can send to Washington Gas to see if they will include the cost on the gas bill to be paid over time. 
Other Items. The Fire Marshall has not called back; we are waiting for him to reinspect.  Items were moved out of the stairwell.  The alarm company needs to come back.  Greg also noted that the boiler room has been cleaned out.  No storage is allowed in the boiler room.  Greg also noted that there was a leak in the fellowship hall, and ACI will come to fix the bad solder joint.  The system will have to be drained in order to repair the pipe.
Greg said he has scraped and painted the fellowship hall walls.  A light fixture in the parking lot shines into a neighboring house window and will be changed.  The bell tower still needs work.  The tiles are going to come up and Greg said he will try to fix the leak himself.  Phi can be hired to fix the drywall damage from the leak, or Spiros can fix the whole thing.  Greg also said that gutter guards need to be put back on the building since they fell off after the snows.
COUNCIL FUNCTIONAL ASSIGNMENTS.  Nothing to add.  Will be removed from the agenda.
CELL ANTENNAE.  Nothing to report.
HALL USAGE FORM (legal review).  Nothing to report.
BAZAAR STRATEGIC PLANNING.  Will discuss this at the next meeting.  People have come up to Tina Burpee and volunteered to lead different areas.
OTHER OLD BUSINESS.  None.
NEW BUSINESS
MAY PARISH MEETING.  The meeting is May 2nd.  We will send out the read ahead electronically.  The items need to be ready for the read ahead two weeks before the meeting.  The meeting should be relatively uncomplicated.  Discussion about the bazaar could come up.
MORTGAGE CURTAILMENT.  Michael Thompson said we would like to pay an amount toward the mortgage principal.  This will need to be voted upon at the parish meeting, but the council should be in agreement on a recommended amount.  Michael Hydock recommended paying $100,000.  We are required to keep $150,000 on deposit.  We currently have a 5.99 percent interest rate.  We would save $6,000 for the year.  Discussion followed.  Karen Phinney made a motion to pay $100,000 toward the mortgage.  Seconded by Michael Hydock.  Motion carried.
DIACONAL PROGRAM.  Father Gregory said that Archdeacon Kirill Sokolov is now in charge of the DVP.  He has sent out an email with upcoming training, including an intensive weeklong program in June that would cover the third semester of the program.  The cost is $1,000 for each student.  Matthew Prentice is free that week, and David Phelps is working on it.  Father Gregory recommended paying for most, if not all, of the amount.  He noted that the parish has supported seminarians from our parish, and that this is an investment in our future.  Discussion followed.  Michael Thompson suggested paying for the expense out of the cash fund.  We could also solicit funds privately.  Warren Miller made a motion for the council to approve payment for the tuition for the DVP class at St. Vladimir’s Seminary for Matthew Prentice and David Phelps.  Seconded by Tammy Jacobsen.  Motion carried.
OTHER NEW BUSINESS  
Dismissal of Children:  Tammy Jacobsen said she had been approached by people in the parish who are concerned about the children being dismissed first at the conclusion of Liturgy.  The concern raised is that children are unattended when they go down to coffee hour.  Discussion followed about how to handle the situation.  Father Gregory noted that this comes up from time to time.  Discussion centered on whether children should have a snack in the classroom, whether children should be dismissed along with their parents (row by row), whether there should be a separate kids table at coffee hour, or whether something else should be tried.  Discussion continued about each of these ideas.  A consensus was reached to have teachers dismissed first and then the students, along with their parents.  We will try this to see how it works, and then revisit the topic at a future meeting.  It was also suggested that after church school is over for the year that we try to dismiss row by row.  Ann will put an email out to the church school to let parents and teachers know what the new procedure is.
Snow Cost:  In order to help offset the cost of snow removal from this winter the council will have a special collection after Pascha.
APRIL MEETING DATE.  April 13.
ADJOURNMENT and CLOSING PRAYER.  Christina Barber made a motion to adjourn the meeting.  Seconded by Tammy Jacobsen.  Motion passed.  The meeting was adjourned with a prayer at 8:15 pm.
Respectfully submitted by,

Ann Ihnat Prentice
