



Saint Mark Orthodox Church

Semi-Annual Parish Meeting Minutes

Sunday May 22, 2011
OFFICERS:  Father Gregory Safchuk, President Gene Jacobsen, Vice President Michael Lungociu, Treasurer Michael Hydock, Secretary David Rodak.

COUNCIL MEMBERS:  Michael Cacic, Paul Dean, Michael Mihailov, Warren Miller, Nancy Stanton, Greg Yakubik.

I. OPENING PRAYER/CALL TO ORDER:
Father Gregory led the opening prayer.  Gene Jacobsen opened the meeting at 11:47 am.
______________________________________________________________________________
II. REVIEW AGENDA

Gene Jacobsen made a motion to modify the agenda.  He requested that the topics under Section VIII “New Business” be re-arranged to allow for Marsha Zellum to talk about the upcoming rummage sale.  The current agenda for Section VIII “New Business” reads as follows:

· (1) AT&T Cell Antennae (Warren Miller & Paul Dean)

· (2) Other New Business (All)
The proposed, modified agenda is to read as follows:

· (1) AT&T Cell Antennae (Warren Miller & Paul Dean)
· (2) Rummage Sale (Marsha Zellum)
· (3) Other New Business (All)

All accepted the modification to the agenda.  Motion passed.

In addition, Michael Thompson was appointed parliamentarian.
______________________________________________________________________________
III. MINUTES OF PARISH ANNUAL MEETING:
Minutes of the November 21, 2010 annual parish meeting were reviewed.  Shirley Dean made a motion to accept the minutes as written.  Seconded by Wayne Tatusko.  Motion carried.

______________________________________________________________________________
IV. RECTOR’S REPORT:  Report from Father Gregory.
Father Gregory said that he did not have anything further to add to his report than what was in the read-ahead material.  There were no questions or concerns from the parish pertaining to the rector’s report.

______________________________________________________________________________
V. PRESIDENT’S REPORT:  Report from Gene Jacobsen.

Gene Jacobsen said that he did not have anything further to add to his report than what was in the read-ahead material.  There were no questions or concerns from the parish pertaining to the president’s report.

______________________________________________________________________________
VI. TREASURER’S REPORT:  Report from Michael Hydock.
Michael Hydock gave a report on the financial status for year 2010 and for the first four months of 2011.  As shown in the read-ahead material, at the end of April 2011, St. Mark is down in cash by $592.32, unlike 2010 where a profit of $8000 was posted for the same period (end of May 2010).  In addition, a chart with the total monies collected for the 2010 bazaar, not reflecting deductions for bazaar expenses, was provided.  The floor was then opened for questions.

Jan Truitt asked Michael Hydock for his thoughts on the future financial status of St. Mark.

Michael Hydock responded that the financial health of St. Mark depends greatly upon the health of the national economy.  Michael stated that through the end of April 2011, St. Mark income is basically even.  In years past, for this same period, St. Mark typically has a surplus in income and for the period between April to November there typically is lower giving.  Based on previous year’s financial performance, Michael feels that St. Mark will not meet expenses from income collected during summer months.  Father Gregory amplified his concern over the fact that at this time of year, St. Mark normally has a budget surplus, however for 2011 we have a budget deficit.
Michael Thompson made a motion to accept the treasurer’s report as written.  Seconded by Shirley Dean.  Motion carried.
______________________________________________________________________________
VII. OLD BUSINESS: None.
______________________________________________________________________________
VIII. NEW BUSINESS:
______________________________________________________________________________

1) AT&T CELL ANTENNAE:
Gene Jacobsen stated that prior to parish discussion of the AT&T cell antennae, three presentations on the AT&T cell antennae are to be made.  Michael Thompson reminded Gene that the agenda does not call for presentations to be made, and in order to proceed with delivery of the presentations, a motion must be made to allow for such.  Cathy Tatusko made a motion “to allow for AT&T cell antennae presentations to be made prior to parish discussion on the topic”.  Karen Phinney seconded the motion.  Motion carried.  
Gene summarized that Warren Miller will present the “pros” and Paul Dean will present the “cons” of proceeding with the AT&T cell antennae proposal.  Following their presentations, subject matter expert Dr. Jerry Marti will discuss the health risks of radiation from cell towers.  The floor was then yielded to Warren Miller.

Warren Miller stated that his presentation will discuss the safety and appearance of the modified church belltower to accommodate the AT&T cell antennae, the effects on church life resulting from the AT&T cell antennae, and the financial impact on the parish from proceeding with the AT&T proposal.  Warren declared that he has no affiliation with AT&T and that the church council voted 10-to-1 in support of the AT&T proposal at the last council meeting.

Warren began his presentation by stating that the cell antennae will fit inside a modified belltower and will emit 40 Watts of radiation, which is the same amount of radiation emitted by a police car antenna.  He stated that there are no studies linking cancer/disease to cell tower radiation.  Warren then presented a chart that summarized the revenues from past bazaars compared to projected AT&T revenues.  Warren stated that St. Mark would make about 2/3 million dollars (less income taxes) over a 20-year period from leasing our property to AT&T.  Warren stated that such profits are taxable, but do not impact our nonprofit status.  Warren acknowledged that such supplemental revenues would be extremely useful in case of church financial emergencies.  Warren stated that the AT&T contract is written to ensure that operations of the AT&T cell antennae will not conflict with parish activities.  Warren then discussed that to accommodate the AT&T cell antennae, the existing St. Mark belltower must be increased in height, with all belltower modifications being paid for by AT&T.  In addition, AT&T must also build a storage facility (shed) on St. Mark property to contain equipment for connecting the wireless signals to the wired network.  This shed, approximately $85,000 in cost, will be built and paid for by AT&T.  In addition, AT&T will pay for all of the shed’s electrical costs over the 20-year contract period.  This shed will be large enough to not only store AT&T’s electronic equipment but also miscellaneous items currently occupying space in St. Mark Sunday school rooms and stairwells.  At this point, Warren presented a photo of the current St. Mark belltower versus the proposed belltower containing the AT&T cell antennae.  Warren noted that the modified AT&T cell/belltower will be “bell-ready” both structurally and tonally.  Warren then yielded the floor to Paul Dean.

Paul Dean began by thanking Warren Miller for all of his efforts in working with AT&T and for presenting this topic to the parish.  Paul Dean stated that his presentation will discuss the dissenting views of AT&T celltower construction.

Paul began his presentation by stating that St. Mark should not use church property for commercial profit and should raise money for the church another way.  Paul stated that 15% of our profits from the AT&T venture would go to MD state taxes, so St. Mark will pull-in less than the $2000/month quoted figure.  Paul affirmed that St. Mark would lose control over sections of our church property.  Paul also stated that the content of the data streaming from the AT&T cell antennae may be of questionable nature.  Paul stated that the proposed AT&T modifications to the belltower are not visually appealing.  Also, Paul acknowledged that St. Mark currently does not have a church architect to review the proposed AT&T tower design, leaving St. Mark to live with the resultant design.  Paul stated that in his opinion, hiring a church architect will cost St. Mark around $15-20,000 for the architect’s services.  Paul stated that the health risks from cell antenna radiation are unclear at this time.  Paul also affirmed that technology may change as well, and that there is no guarantee that AT&T will remain in business.  Paul recommended that St. Mark need not rely on AT&T and can purchase a shed on it’s own.  Even after such an expenditure, St. Mark would still have money left over for church operations.  Paul stated that St. Mark has 211 pledging units, which have been stable over the last 10 years.  During that 10-year period, St. Mark has paid down all expenses quickly.  Based on Paul’s calculations, if pledging is increased by $2/week for the 211 pledge units, St. Mark can avoid having to deal with AT&T altogether to generate the same proposed revenue.  At this point, Mark Phinney asked Paul if the storage shed and electricity costs were included in the $2/week calculation.  Paul replied “no”.  Mark stated that to make a like comparison, the costs of the proposed storage shed and associated electricity costs must be included in his calculation.  Peter Sielinski then clarified that the 211 pledging units that Paul were referring to in his presentation are not total number of pledging families, but total number of pledging members.  During parish discussion on Paul’s $2/week calculation, it was also noted that inflation was not accounted for in Paul’s calculation.  Dr. Jerry Marti commented that based on his quick calculations, adding a few bucks to Paul’s calculation should include the cost for St. Mark to build a similar shed with electricity.  Paul Dean then yielded the floor to Dr. Jerry Marti.

Dr. Jerry Marti stated that his presentation will discuss the health risks associated with cell tower radiation.

Dr. Jerry Marti began by taking a poll of the meeting attendees concerned with the health risks from radiation of the proposed AT&T cell antennae.  Based on this poll, less than 10% of the parish meeting attendees were concerned about radiation.  To those 10%, Dr. Marti directed that there should not be concern over the level of radiation (40 W) from the proposed AT&T cell antennae.  Dr. Marti recommended that if the parish agrees to proceed with AT&T negotiations, that AT&T should put in writing (1) the maximum total radiated output power from the cell antennae and (2) commitment to yearly measurement of the radiation levels from the antennae by a governing body such as the FCC to ensure the emissions do not exceed the maximum specified radiation level.  Dr. Marti concluded his presentation by stating that worldwide research shows that there are no health risks attributed to radiation from electrical power lines, radio and TV signals, and for the sake of this specific argument, cell towers.

After all presentations were completed, Michael Lungociu made a motion “to accept the AT&T proposal to install a cell tower and equipment on church property”.  Tina Parrish seconded the motion.

At this point, the floor was opened to parish discussion pertaining to the motion.  Questions were directed at the parish council.  The following parishioners asked questions or made general comments.

· (1) Doug Fitzgerald

· Question:  If St. Mark moves forward with the AT&T proposal, will there be a public notice and hearing, since there is a community impact?

· Answer:  Montgomery County will require it, however, since AT&T is performing the construction, AT&T will attend the meetings and fight the battles.

· (2) Rosty Shiler

· Comment #1:  Technology will change and AT&T may no longer require operation of the cell antennae; however, St. Mark is still stuck with the tower.

· Comment #2:  AT&T may go out of business before completion of the 20-year contract and St. Mark will not receive the agreed-upon income.  AT&T has declared bankruptcy in the past.

· (3) Jim Lacko

· Question:  How long will construction take?

· Answer:  Construction is to start in 2012, not sure yet how long it will take. Construction will not interfere with any church functions, such as the bazaar.

· (4) Peter Sielinski

· Comment:  The $1000/month from the rental of the church parking lot was very helpful income to the church.

· Question:  Does St. Mark have legal representation in regards to the AT&T plan?

· Answer:  Yes.  If the parish votes to proceed with the AT&T proposal, there will be a motion to form an AT&T oversight committee that will include legal representation for St. Mark.

· (5) Don Truitt

· Question:  Is the church covered in case of a claim or litigation?

· Answer:  Yes, the AT&T contract provides coverage for St. Mark.

· Comment:  Concern over the aesthetics of the proposed cell tower.

· (6) Talia Sieff

· Comment:  Concern over health risks caused from cell antennae radiation.

· (7) Larisa Looby

· Question #1:  How large is the shed exactly?

· Answer #1:  24 x 20 feet.  The current concrete slab in the rear of the church is the approximate size of the proposed AT&T shed.  Half of the space is reserved for AT&T equipment and the other half is reserved for St. Mark property.

· Question #2:  How many parking spaces will St. Mark lose to the proposed AT&T shed facility?

· Answer #2:  None.

· (8) Mark Phinney

· Comment #1:  The output wattage emitted from the cell antennae should not be a concern to the parish.  Radio towers and power lines have been around for a long time and no scientific causality exists between radiation from those sources and health risks.  

· Comment #2:  Communication technologies may change, but older technologies such as landline are still in demand.  St. Mark will have 20 years of guaranteed income from AT&T, regardless of new communication technologies.

· (9) Cathy Tatusko

· Comment #1:  This is not the first cell tower ever built.  There are many in the metro DC area and we are exposed to radiation daily from them.  Any negative impact on health should be obvious; currently, no risks are apparent.

· Comment #2:  The proposed AT&T belltower modifications are not exactly gorgeous, however, they’re not horribly unsightly either.  St. Mark should be rational with respect to the AT&T proposal; it makes sense to do this.

· (10) Matthew Prentice

· Comment:  For anyone concerned over radiation emitted from the proposed cell antennae, the radiation pattern from cell towers resemble that of an umbrella, with a widespread broadcast area and very low levels of radiation immediately below the cell antennae.

· Question:  Is there room for additional vendors to access the AT&T built cell tower?  If so, who gets the profit?

· Answer:  Yes, St. Mark may generate revenues from other vendors’ use of AT&T built facilities.  The AT&T contract does not exclude St. Mark from allowing other telecom vendors to place their cell antennae in the tower structure, or from adding other telecom vendor’s equipment to the shed.  However, any antennae or equipment from other vendors must not interfere with the performance of AT&T equipment.

· (11) Debra Yakubik

· Comment:  These are tough economic times.  Other churches have taken advantage of cell towers being built on their property, or have relied on other creative methods to generate extra revenue for their church.  St. Mark should seriously consider the AT&T cell tower to help the parish financially.

· (12) Jerome Miller

· Question:  Is inflation included in the AT&T proposal?

· Answer:  Yes, 3% increase per year as stated in the contract.

· Comment:  Concern over the AT&T fixed 3% inflation rate if future inflation rates are higher.

· (13) Peter Sielinski

· Comment:  Will St. Mark own all facility modifications that AT&T builds?

· Question:  Yes, St. Mark will own anything that AT&T builds on church property.  In addition, AT&T is responsible for removal of their equipment at the end of the contract period.

· (14) Jan Truitt

· Question #1:  How much bargaining leverage does St. Mark have?  Do we have an exclusive site, or are there other local areas where AT&T may build?

· Answer #1:  St. Mark has some bargaining leverage.  AT&T has been looking into building on our property for quite some time and capture of this site is important to their business.

· Question #2:  Is $2000/month a good deal on such a venture?

· Answer #2:  $1500/month is standard payment from a cell tower site.

· Question #3:  Maybe St. Mark should ask for more than $2000/month from AT&T?

· Answer #3:  Perhaps.

· Comment #1:  Concern over the AT&T fixed 3% inflation rate.  Many sources predict a much higher future inflation rate.  If St. Mark proceeds with the AT&T proposal, we should bargain for a better inflationary component in the AT&T contract.

· Comment #2:  Concern over radiation from cell antennae.

After much parishioner deliberation on the motion, Dr. Jerry Marti called the question.  Karen Phinney seconded.  The call was approved.

At this point, Gene Jacobsen was prepared to hold an open vote, with the outcome determined by hand-count, but there was a request to vote on this motion via secret ballot.  The chair agreed to a secret ballot.  Paper ballots were then distributed and voting commenced.  Michael Cacic and Nancy Stanton tallied the votes. The results of the secret ballot are as follows:

· FOR: 59 // AGAINST:  19 // ABSTAIN:  1

Following the passing of the motion, Matthew Prentice made a point of order for the parish council to ensure the total headcount of meeting attendees roughly matched the 79 total votes counted.  Church secretary, David Rodak counted the total number of semi-annual meeting attendees from the sign-in sheets.  Based on counted signatures, a total of 77 parishioners attended the semi-annual meeting.
Once the parish agreed to proceed with AT&T proposal, Michael Lungociu made a motion “to establish a committee to oversee the AT&T modifications to the bell tower and installation of supporting shelter and equipment.  The committee is to be headed by Warren Miller.  Additional members to the committee are Demetri Datch, Greg Yakubik, and Michael Lungociu.  The committee will provide monthly updates to the parish council”.  Dr. Jerry Marti seconded.

At this point, the floor was opened to parish discussion pertaining to the motion.  Questions were directed at the parish council.  The following parishioners asked questions.

· (1) Wayne Tatusko

· Question:  Is the committee open to others who are interested in joining?

· Answer:  Yes, the committee is open to anyone interested in joining.

· Note: As a result of the answer to Wayne’s question, Don Truitt expressed interest in becoming a committee member.  All accepted adding him to the committee.  Therefore, the motion was amended to include Don Truitt as a member of the AT&T oversight committee.

· (2) Cathy Tatusko

· Question:  Are committee meetings open to all interested in attending?  Are the meetings announced in advanced?

· Answer:  Yes, committee meetings are open to all and meeting times will be published in advance.

After all questions pertaining to the amended motion were addressed, the amended motion was voted upon.  Gene Jacobsen counted the votes (outcome determined by hand-count).  The majority voted FOR the amended motion.  The amended motion passed.

Once the parish agreed to establish an AT&T oversight committee, Michael Lungociu made a motion for St. Mark “to approve an amount not to exceed $5000 to engage an architect to provide aesthetic inputs on behalf of St. Mark to the final cell/belltower and facility designs”.  Shirley Dean seconded the motion.

Father Gregory clarified the motion by stating that it’s not mandatory for the parish to employ it’s own architect, however, if St. Mark does not employ an architect on its behalf, then we basically accept the AT&T architect’s final design.  Gene Jacobsen then began to inform everyone about the proactive measures the parish council has taken in regards to obtaining a church architect.  The council has already looked into employing the church architect that St. Mark has used in the past; however, he has since retired.  As a result, Michael Cacic contacted an Orthodox architect acquaintance of his to see if he was willing to work for St. Mark.  The architect agreed to perform architectural design tasks at a reduced price of $125/hour.  The $5000 estimate, as defined in this motion, was based on the architect’s knowledge of the man-hours required for belltower design.  Once Gene finished discussing the background pertaining to this motion, the floor was opened to parish discussion pertaining to the motion.  Questions were directed at the parish council.  The following parishioners asked questions or made general comments.

· (1) Shirley Dean

· Question:  What happens if more than $5000 is required for the architect?

· Answer:  The church council would come back to the parish and request that more funds be appropriated to the architect.

· (2) Cathy Tatusko

· Question:  If the parish proceeds with getting an architect, what happens if the architect suggests making changes to AT&T’s design?

· Answer:  The AT&T oversight committee would take the architect’s input and feed that information back to AT&T.

· (3) Michael Thompson

· Comment:  I suggest that AT&T pick up the tab for an architect to represent St. Mark.  I recommend that we modify the motion to allow for such.

Based on Michael Thompson’s motion to amend the original motion and Shirley Dean seconding the amendment, Michael Lungociu amended the original motion to read “to request that AT&T pay for all costs for St. Mark to employ an architect to act on St. Mark‘s behalf”.

Dr. Jerry Marti then called the question (on the amended motion).  Susan Rodak seconded.  The call was approved.  Voting then commenced and Gene Jacobsen counted the votes (outcome determined by hand-count).  The majority voted AGAINST the amended motion.  The amended motion was defeated.
Peter Sielinski then called the question (on the original motion).  Seconded by Michael Thompson.  The call was approved.  Voting then commenced and Gene Jacobsen counted the votes (outcome determined by hand-count).  The majority voted FOR the original motion.  The motion passed.

In summary, the St. Mark parish approved the following pertaining to the AT&T cell antennae:

· AT&T may install cell equipment on the church belltower and build supporting shelter for their equipment on church property.

· Establishment of an AT&T oversight committee.

· Up to $5000 toward an architect to review the final AT&T cell/belltower and facility designs on behalf of St. Mark.
______________________________________________________________________________
2) RUMMAGE SALE:
Rummage sale chairperson, Marsha Zellum, thanked all who have helped make past rummage sales successful, with special thanks to Larisa Looby and Marge German.  For the upcoming rummage sale beginning June 4, Marsha is looking for volunteers to help with the following activities: sorting items into like categories, unwrapping of bagged items, pricing of merchandise, and setting up tables (table setup on the Sunday prior to sale).  The last day to bring in items for sale is Wednesday, June 1.  Each room needs 2 volunteers to monitor items from being stolen, as unfortunately, merchandise has been stolen in the past.  Anyone interested in helping, please register on the sign-up sheet in the church hall.
______________________________________________________________________________
3) OTHER NEW BUSINESS:  None.
IX. ADJOURNMENT and CLOSING PRAYER:
Michael Thompson made a motion to adjourn the meeting and Cathy Tatusko seconded.  Motion carried.  The meeting adjourned with a prayer at 1:25 pm.

______________________________________________________________________________
Submitted by,

David Rodak

St. Mark Church Secretary
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