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Saint Mark Orthodox Church

Archdiocese of Washington DC – Orthodox Church in America


Annual Parish Meeting Minutes

Sunday November 18, 2012

OFFICERS:  Father Gregory Safchuk, President Gene Jacobsen, Vice President Michael Lungociu, Treasurer Michael Hydock, Secretary David Rodak.

COUNCIL MEMBERS:  Paul Dean, Chris German, Cynthia Helba, Skip Mersereau, Michael Mihailov, Karen Phinney, Nancy Stanton.

I. OPENING PRAYER/CALL TO ORDER:
Out of 104 pledging parishioners at St. Mark, 64 signed the sign-in sheets; quorum (30% of pledging members, or minimum of 31 pledging members) was met.  Father Gregory led the opening prayer.  Gene Jacobsen opened the meeting at 11:30 am.
______________________________________________________________________________
II. REVIEW AGENDA:

Gene Jacobsen requested that the agenda in the read-ahead packet, New Business item #4 (Sanctuary Iconography) and New Business item #5 (Other New Business) be swapped.  Shirley Dean made a motion to approve the agenda as written in the read-ahead material with the modification proposed by Gene Jacobsen.  Michael Thompson seconded the motion.  All accepted the modified agenda.  Motion carried.

Michael Thompson was appointed parliamentarian.
______________________________________________________________________________
III. MINUTES OF PARISH SEMI-ANNUAL MEETING:
Minutes of the May 20, 2012 semi-annual parish meeting were reviewed.  Shirley Dean made a motion to accept the minutes as written in the read-ahead material.  Seconded by Tammy Jacobsen.  Motion carried.

______________________________________________________________________________
IV. RECTOR’S REPORT:  Report from Father Gregory.
Father Gregory asked parishioners if there were any questions concerning the rector’s report in the read-ahead material.  Since there were no questions or concerns from the parish pertaining to the rector’s report, Father Gregory proceeded to thank the parish for their patience and kindness during the period over which Metropolitan Jonah and the locum tenens Bishop Alexander visited/served at St. Mark.  Fr. Gregory’s comment generated three questions from parishioners:

· (1) Cathy Tatusko asked when newly elected Metropolitan Tikhon would visit St. Mark. Fr. Gregory responded that Metropolitan Tikhon has already begun preparing a schedule to visit St. Mark, however the exact date is yet to be known.

· (2) Wayne Tatusko asked where Metropolitan Tikhon would live.  Fr. Gregory stated that Metropolitan Tikhon will live in Syosset, NY.

· (3) Jurretta Hecksher asked whether at the 2012 All-American-Council (AAC) in Parma, OH there was discussion about creating an auxiliary bishop position to the Metropolitan (solely overseeing the Diocese of Washington DC).  Fr. Gregory replied that there was no discussion of it at the 2012 AAC, however it has been talked about in the past.

______________________________________________________________________________
V. PRESIDENT’S REPORT:  Report from Gene Jacobsen.

Gene Jacobsen stated that he did not have anything further to add to his president’s report than what was already in the read-ahead material.  Gene asked parishioners if there were any questions.  There were no questions or concerns from the parish pertaining to the president’s report.

______________________________________________________________________________
VI. TREASURER’S REPORT:  Report from Michael Hydock.
Michael Hydock gave a report on the financial status for year 2012 (up through September).  Michael asked parishioners if there were any questions concerning the 2012 finances in the read-ahead material.  Since there were no questions, Michael next gave a report on the 2012 bazaar.  Michael presented a chart showing how this year’s bazaar compared to past years. As of the date of this meeting, the 2012 bazaar generated $39,955.35 in total income, not including expenses.  Joan Mitchum asked if we have an approximate value of the bazaar expenses.  Jerry Marti stated that we do not at this point; however, typically, expenses run about 30-cents per dollar of income.  As there were no other questions on the 2012 bazaar report, Michael Hydock presented the proposed budget for year 2013 per the read-ahead material.  Michael Thompson made a motion to accept the treasurer’s report as written, including the budget for year 2013.  Seconded by Mark Helba.  Motion carried.

______________________________________________________________________________
VII. AUDITOR’S REPORT:  Report from Jack Albert.
Jack Albert presented the auditor’s report that he and Lori Hottle (church auditors) generated for the period of Dec 2010 – Dec 2011.  Jack stated that they verified supporting documents of church financials.  Also, there was no difference in the findings between this year’s report and that from year’s past.  John Inhat made a motion to accept the auditor’s report.  Shirley Dean seconded. Motion carried.
______________________________________________________________________________
VIII. OLD BUSINESS:
1) ELECTIONS:

A) NOMINATIONS COMMITTEE REPORT:

George Freimann presented the nominations committee report.  The positions listed below were up for election.  The following St. Mark pledging members have indicated their willingness to serve on the parish council for a 2-year term, beginning in January 2013.
· President:  Gene Jacobsen

· Vice President:  Michael Lungociu

· Treasurer:  Michael Hydock

· Secretary:  Justin Barber

· (1) Council:  Martha Baxtresser

· (2) Council:  Karen Phinney

· (3) Council:  Nancy Stanton

· (4) Council:  Greg Yakubik

B) NOMINATIONS & ELECTIONS:

Shirley Dean made a motion to accept all nominations and to elect the nominated individuals to the parish council.  Jurretta Hecksher seconded.  Motion carried.
2) UPDATE ON AT&T CELL ANTENNAE:
Gene Jacobsen stated that AT&T does not currently have the funding to begin work on the cell project, resulting from the failed AT&T merger with T/Mobile, however their need for a cell tower at St. Mark still exists.  Warren Miller, the St. Mark AT&T oversight committee lead speculated that St. Mark should hear from AT&T sometime during the first quarter of 2013.

3) UPDATE ON ST. MARK SEATING:

Paul Dean, St. Mark seating committee lead, presented an update on seating at St. Mark.  Paul reported the outcome of the recent seating survey.  Out of 182 surveyed, there was a 59% response rate, with voting as follows (majority vote in BOLD underlined typeface):

· SEATING (in general)- 92% FOR
· Pews- 52%
· Chairs- 22%

· Either Pews/Chairs- 17%

· CUSHIONS

· Not Important- 62%

· Somewhat important- 21%

· Important- 17%

· KNEELERS

· Not Important- 41%

· Somewhat important- 32%

· Important- 27%

In addition to the survey questions, a comment section was provided to surveyed parishioners.  Paul stated that the three most common comments were: (1) St. Mark may not need kneelers with full carpeting of the sanctuary, (2) Confusion over chairs- people do not want ugly metal folding chairs, and (3) Seat cushions may be difficult to maintain/clean.
Paul reported that currently St. Mark has 28 pews that seat approximately 6 people per pew.  Paul stated that to increase the comfort of parishioner seating/kneeling, and to ease clergy processions during services, any new form of seating will require increasing the width between the seats as well as increasing the length to side walls of the church.  With these considerations in mind, St. Mark will have room for approximately 152 chairs or 24 pews (based on 6 people per pew).  The seating committee contacted the following vendors for estimates based on the aforementioned seating arrangement: New Holland Church Furniture (PA), Imperial Woodworks (TX), and Mosack’s Church Goods (OH).  The range in estimated costs from these vendors are listed below.  Paul also stated that the main factor in seating cost was the amount of wood in the product.

COST ESTIMATES:

· Pews:  $29,000 – $32,800 (no kneelers; does not include professional installation cost)

· Chairs:  $21,200 – $28,900 (no kneelers; no armrests; does not require professional installation, therefore no install cost included)

· Kneelers for all pews/chairs:  approx. $6,000

· Carpet for sanctuary:  $5,000 – $7,500 (mid-grade quality carpet)

· Asbestos tile removal:  $3,000 – $5,000 (web estimate based on sq-footage of sanctuary tile)

After the report details were presented, Paul then opened up the floor to questions and comments from parishioners:

· (1) Larisa Looby stated that the seating committee should cost out the highest grade of fabric when obtaining estimates for seat cushioning, as it most likely will be the most durable.

· (2) Jurretta Hecksher asked how long the seating cushion fabric typically lasts and how much it would cost to repair/replace if the fabric got damaged, dirty, or worn.  Mat. Safchuk stated that the fabric has thousands of coatings of stain resistance and the fabric covered chair cushions in Parma, OH have had 12 years of usage without any problems.  As for the cost of cushion fabric maintenance/repair, Paul Dean stated that he did not have an estimate for that.

· (3) Paulina Masick stated that the St. Mark seating committee should talk to St. Matthew’s Orthodox church in Columbia, MD who currently has cathedral chairs instead of pews.  We should get feedback on their experience with their cathedral chairs before seriously considering the option to purchase chairs at St. Mark.

· (4) Pat Inhat stated that Epiphany Byzantine Catholic Church in Woodburn, VA has both cathedral chairs and pews for seating.  She recommended that St. Mark parishioners visit Epiphany church, as well as St. Matthew’s church, to get a feel for the difference in style and comfort between pews and chairs.

After all questions were answered, Paul Dean requested that parishioners interested in seating at St. Mark please attend the upcoming seating committee meetings.  Seating committee meetings dates/times will be listed in the weekly bulletin.  On behalf of St. Mark parish, Fr. Gregory thanked Paul and Shirley Dean for their leadership on the seating committee.
4) OTHER OLD BUSINESS:  None.
______________________________________________________________________________
IX. NEW BUSINESS:
1) UPDATE ON STORM DAMAGE/INSURANCE:
Gene Jacobsen reported that resulting from this summer’s violent storms, in addition to the fallen trees, the rectory roof, rectory siding, rectory shed, and church roof were all damaged.  St. Mark’s insurance company (Guide One) visited and provided St. Mark with about $7000 in funds to remedy the damage to the rectory and remove the fallen trees (specifically the fallen trees from the July derecho).  Fr. Gregory has looked into roofing/siding contractors to fix the damaged rectory roof and siding, and has purchased and erected a replacement shed.  Gene stated that the roofing/siding estimates are higher than that which the insurance company has compensated St. Mark.  In addition, the estimates for roofing/siding are higher than that which the council can vote on without parish approval.  As such, Gene has requested that the council bring to parish vote the allocation of funds to fix the damaged rectory roofing/siding.  Cynthia Helba made a motion to allocate up to $10,000 towards rectory roof/siding repair that the insurance company may not cover.  Shirley Dean seconded.  Motion carried.

2) PAINTING OF CHURCH VESTIBULE, CHOIR LOFT, AND REFINISHING OF COURTYARD DOOR:
Gene Jacobsen stated that the council has looked into painting of the church vestibule and choir loft, since the studs and nails are showing through the paint.  A&H painting, who has performed this work at St. Mark in the past, provided an estimate of $5,000 to paint the vestibule and choir loft using 2-coats of oil primer, followed by 1-coat of latex white paint. Since the A&H estimate is higher than that which the council can vote on without parish approval, Gene requested that the council bring to parish vote the allocation of funds to paint the vestibule & choir loft, as well as the refinishing of the courtyard door.  Michael Mihailov made a motion to allocate up to $6,000 towards painting the church vestibule and choir loft, as well as refinishing the courtyard door.  Susan Rodak seconded.  Motion carried.
3) CHURCH COPIER:

Gene Jacobsen purchased a new Minolta black-and-white copier from Commonwealth Digital Solutions to replace St. Mark’s old and ailing copier.  The contract was signed with monthly payments for copier maintenance.  Gene stated that the new copier comes with a 7-year guarantee.
4) OTHER NEW BUSINESS:
Social Hall Paint Stripping/Peeling:  Larisa Looby brought up the fact that paint on wall at the rear of the social hall is stripping and peeling.  Michael Mihailov stated that the problem is due to moisture from outside drainage.  Michael will look into getting estimates for drainage work in this area, as this has been a recurring problem.

Thanks to the Bazaar Committee:  John Inhat thanked the bazaar committee for all their hard work in making the 2012 bazaar a success.

5) SANCTUARY ICONOGRAPHY:
Fr. Gregory was pleased to introduce iconographer, Dmitry Shkolnik, who, after the parish annual meeting, will discuss his past work and recommendations for sanctuary iconography at St. Mark.  Gene Jacobsen stated that Karen Phinney has volunteered to act as the St. Mark iconography committee lead.  Gene accepted Karen’s offer and is seeking others to join the committee.

X. ADJOURNMENT and CLOSING PRAYER:
Shirley Dean made a motion to adjourn the meeting and Pat Inhat seconded.  Motion carried.  The meeting adjourned with a prayer at 12:31 pm.

______________________________________________________________________________
Submitted by,

David Rodak

St. Mark Church Secretary
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