Saint Mark Orthodox Church

Parish Council Meeting Minutes

Tuesday, October 9, 2012
OFFICERS:  Father Gregory Safchuk, President Gene Jacobsen, Treasurer Michael Hydock, Secretary David Rodak.

COUNCIL MEMBERS:  Paul Dean, Skip Mersereau, Michael Mihailov, Karen Phinney, Nancy Stanton.

OTHER ATTENDEES:  Marcella Hydock.
I. OPENING PRAYER:
Father Gregory led the opening prayer at 6:55 pm.
II. PREVIOUS MEETING MINUTES:
The Sept 18th parish council meeting minutes were reviewed.  Karen Phinney made a motion to accept the minutes.  Seconded by Nancy Stanton.  Motion carried.

III. RECTOR’S REPORT:  Report from Father Gregory.
Parishioner Health News:  Fr. Gregory reported that Peter Sielinski recently had three aneurisms.  Peter will undergo surgery on 10/15/12 at Fairfax Hospital.  Fr. Gregory asked that parishioners pray for the health of Peter as well as those listed in the weekly bulletin.

Deaths:  Fr. Gregory reported that Skip Mersereau’s father James recently passed away.  May his Memory Be Eternal!
Catechumen Update:  Fr. Gregory is working with the catechumens.  Neal Kumar will be Baptized/Chrismated into the Orthodox Church on Sat 11/10/12.

All-American-Council:  A special session of the All-American-Council (AAC) will be held in Parma, Ohio on Tues 11/13/12 with the sole goal to elect a new Metropolitan (& Bishop of Washington DC Archdiocese).  Fr. Gregory reported that an anonymous parishioner from St. Mark offered to match funds collected at St. Mark, dollar for dollar up to $2500, towards assisting the Diocese of Alaska clergy/delegates attend the AAC in Parma, OH.  Fr. Gregory reported that a special collection to assist the travel/lodging for the Diocese of Alaska will be taken at St. Mark over the next two Sundays (11/14 & 11/21).  In addition, Fr. Gregory noted that the OCA is also taking a special collection for the Dioceses of AK via the OCA website. 

All-American-Council (cont’):

Karen Phinney suggested that in addition to the funds procured from the St. Mark special collections, our parish should make an outright donation from our charitable assistance budget to assist the Diocese of AK attend the AAC special session.  Karen Phinney made a motion for St. Mark to donate to the Diocese of AK as follows: (1) if the $2500 match-point is collected via St. Mark special collections, the parish shall donate $500, (2) if the $2500 match-point is not collected via St. Mark special collections, the parish shall donate up to a maximum of $1000 so as to reach the $2500 goal.  Seconded by Skip Mersereau.  Motion carried.  Collected funds will be sent to Fr. Michael Oleksa who will distribute the funds to village clergy/delegates interested in attending the AAC.
Upcoming Events:  Please refer to the church calendar for a comprehensive list of services and events.

· Sat Oct 20, AM:  Diocesan council meeting.

· Sat Oct 20, 2:00 PM:  FOCA Education Day.  Bishop Alexander will speak on the topic of  “Virtue and the Christian Life”.

· Sat Oct 20, following Vespers:  FOCA Oktoberfest.

· Sun Oct 21, during Liturgy:  Ordination of Sub-Deacon Matthew Prentice to Deacon; Bishop Alexander celebrant.

· Thur Oct 25, 9:00 AM:  Hierarchical Liturgy Celebrating 25th Year of Orthodox Christian Laity (OCL) at St. Nicholas Cathedral, Washington DC.

· Thur Oct 25, 2:00 – 5:00 PM:  Orthodox Christian Laity conference at St. Nicholas Cathedral, Washington DC.

· Fri/Sat/Sun Nov 2/3/4:  St. Mark Food Festival and Bazaar.
· Sat Nov 10, 11:00 AM:  Baptism of Neil Kumar.
· Tues Nov 13: All-American-Council in Parma, Ohio. (Selection of new Metropolitan).

· Sun Dec 2, following Liturgy:  Special collection during coffee hour towards the Annapolis College Ministry (ACM).
· Sat Dec 8:  Tentative date for Diocesan Assembly.

IV. PRESIDENT’S REPORT:  Report from Gene Jacobsen.

In preparation for the Sun Nov 18th annual parish meeting, Gene asked the council to have read-ahead reports and agenda items ready for submission by Sun 10/21/12.  Gene asked that additional agenda items, outside of those discussed in this meeting, be e-mailed to him.  Fr. Gregory responded to Gene’s request and asked that time be allocated for a presentation from iconographer Dmitry Shkolnik.  Dmitry will attend St. Mark’s annual meeting and show his past work and provide recommendations for future iconography at St. Mark.

Also, in preparation for elections at the annual parish meeting, Gene asked which council member’s terms are expiring at the end of the year.  The following officers and council members terms are up for (re)election at year’s end:

· Gene Jacobsen, President.

· Michael Lungociu, Vice President.

· David Rodak, Secretary.

· Michael Hydock, Treasurer.

· Debbie Firestone, Council.

· Skip Mersereau, Council.

· Karen Phinney, Council.

· Nancy Stanton, Council.

Secretary, David Rodak will forward the list of church officers/council members whose terms are expiring to Peter Sielinski, the Elections Committee Lead.

V. TREASURER’S REPORT:  Report from Michael Hydock.

Report was given.  Paul Dean asked Michael Hydock why cash seemed low for September.  Michael Hydock responded that we had multiple large expenses including storm water system cleaning, HVAC compressor replacement, miscellaneous bazaar purchases, and tree work.  Karen Phinney made a motion to accept the treasurer’s report.  Seconded by Michael Mihailov.  Motion carried.

VI. CORRESPONDENCE:  
There were no new hall usage requests.  
Pro Bono Counseling Project:  Gene Jacobsen passed around an informal request from Pro Bono Counseling Project to use space at St. Mark for volunteer therapists to meet with troubled clients.  The council discussed and determined that this is not something St. Mark would like to get involved.

VII. OLD BUSINESS

1) FACILITIES MAINTENANCE:
A) GAS HEAT FOR RECTORY: 

Fr. Gregory reported that ACI installed gas piping internal to the rectory, prepared connections to the gas water heater and furnace, and pressure tested the piping.  Gene Jacobsen reported that Washington Gas is scheduled to install a gas meter to the rectory on 10/11/12.  While Washington Gas personnel are onsite, Fr. Gregory will request that they fix the damage made to the rectory driveway when laying the main line to the rectory.  Following meter installation, ACI will hookup the rectory to the main tap and complete all gas connections internal to the rectory.

B) CHURCH VESTIBULE PAINTING:

Greg Yakubik is in the process of talking with A&H Painting to see if St. Mark can get a lower rate on their services.  Greg is also looking into bids from other painting companies for comparison.  If the other companies come in with bids similar to A&H’s, with costs exceeding the council approval limit, this topic will be added to the agenda for voting at the upcoming annual parish meeting.  If Greg finds that bids from the other companies are less than the council approval limit, then the council will vote on vestibule painting at the next council meeting.
C) SUMMER STORM REPAIRS- INSURANCE UPDATE:
Fr. Gregory reported that he collected multiple bids from roof/siding contractors (contractors all recommended by council members) to replace the rectory roof and repair the rectory garage siding.  Guide One has given St. Mark a total of $6763.74 towards rectory roofing and siding.  St. Mark already paid our $500 insurance deductible.  Fr. Gregory stated that rectory roof estimates ranged from $5,095 to $11,000 for essentially the same work and materials.  Fr. Gregory will look further into the differences between the contracts such as wind rating of the shingles and installation warranties.  Fr. Gregory also stated that Guide One has paid for the tree work and the replacement shed in full.  Fr. Gregory purchased and assembled the new shed and is happy.

D) GENERATOR FOR RECTORY:
Greg Yakubik is investigating which models of gas-powered generators will best support the rectory’s power needs.  As a note, the council approved up to $1000 towards a gas-powered generator for the rectory.

Last council meeting, David Rodak recommended that St. Mark also look into purchasing a portable generator for the refrigerator/freezers that contain bazaar foods, in case power goes out prior to the bazaar.  Greg Yakubik determined that to generate the power required to run our bazaar refrigerator/freezers, St. Mark would need either a very large stationary generator (upwards of $60K) or a setup of multiple gas-powered generators, which is not feasible.  Fr. Gregory reported that in case of power loss, our insurance covers spoiled food.

E) BROKEN BAZAAR REFRIGERATOR:

A new refrigerator to store bazaar foods was ordered and installed in the storage room; however, the old broken refrigerator was not removed from the downstairs church school classroom.  Montgomery County will not pickup large trash items at the church, therefore a St. Mark parishioner must haul the refrigerator to a local waste transfer station for disposal.  Gene Jacobsen will ask parishioners with pickup trucks if they can help.

F) COURTYARD DOOR: 

Nancy Stanton brought to council awareness the poor condition of the outer side of the courtyard door.  Greg Yakubik is working to obtain estimates for refinishing of the door.

G) CHURCH OFFICE COPY MACHINE:
Since Mary and Marge have had problems with the copy machine in the church office, the council asked that they investigate new/used copier machine options.  Ameritel (St. Mark’s copier service company) provided an estimate to lease a Kyocera color/black-and-white (BW) copier combo.  The council reviewed the lease and determined that if St. Mark decided to lease a copier, to keep cost down, black-and-white copying would be sufficient.  Lease of a BW copier would save approximately $600 per year compared to a leased color/BW combo copier.  If color copying were required, based on the cost of a leased color copier, it would be cheaper to make them at a copy center.  The council recommended that Mary/Marge look into the outright purchase of a BW copy machine, instead of a leased machine.  Either way, the machine would need servicing and maintenance, but purchase instead of leasing would be cheaper in the long run.  Gene will ask Mary/Marge to look into specific BW copier models for purchase and request that they report their findings to him ASAP.  If the cost exceeds the council approval limit, the parish must vote it upon.  Hopefully, that information will be known before the upcoming annual parish meeting to bring to the parish’s attention.  If the cost of a new machine is less than the council approval maximum, then the council can either vote on it at the next council meeting or vote on it via e-mail to expedite the process.
2) AT&T CELL ANTENNAE:  
On-hold.  AT&T is still interested, but has no money at this time to proceed.

3) CHURCH MICROPHONES/ AUDIO AMPLIFICATION:

Gene Jacobsen reported that Greg Yakubik purchased a new wireless receiver system and equipment (consisting of: (1) AKG DMS-70 QUAD receiver system, that comes with 4-channel receiver and 2 belt packs, (2) AKG DPT-70 belt packs, (4) AKG CK99L lav mics, and (1) AKG DHT70 wireless handheld mic) from Chuck Levins Washington Music Center for $1443.00.  Greg installed the new system for its inaugural use at the 10/7/12 Liturgy.  Greg removed the two old wireless receivers from the church audio rack and installed the newer of the two receivers downstairs in the church hall to provide amplification of parish meetings.  The older of the two models is not operable and will be trashed.

4) BAZAAR AND RUMMAGE SALE SIGNS:

David Rodak will send an e-mail to the bazaar and rummage sale chairpersons to solicit information as to the roadside sign details and layouts.

5) LEGAL REVIEW OF HALL/KITCHEN USAGE FORM:

Not yet reviewed by Demetri Datch.  Gene Jacobsen has talked to Demetri who agreed to review the form and provide his legal advice.

6) COMPLIANCE WITH OCA SEXUAL MISCONDUCT POLICIES, STANDARDS, AND PROCEDURES (PSP):
The St. Mark roster with signatures showing compliance to the OCA PSPs on Sexual Misconduct has been sent to Fr. Vitko, Diocese secretary.

7) CHURCH SEATING:  
No update.  A report on church seating will be provided in the annual parish read-ahead packet and discussed at the annual parish meeting.

8) CHARITY & OUTREACH:  

A) UPCOMING PROJECTS:  No update.
B) OUTREACH INVENTORY:

Skip Mersereau reported that he’s working on generating a list of charity, outreach, and mission projects that the church has previously been involved.  This list would detail the charity outreach activities available for parishioner participation.  Skip stated that he’s trying to complete the list for discussion at the upcoming annual parish meeting.

9) SANCTUARY ICONS:
Fr. Gregory reported that he and Dmitry Shkolnik (iconographer) skyped from inside the church to give Dmitry an idea of our church layout, areas for painting, and current iconography style.  Fr. Gregory reported that Dmitry will be visiting St. Mark church and will present his recommendations and samples of past work at the upcoming annual parish meeting.  Fr. Gregory stated that money from the sanctuary icon budget will pay for Dmitry’s flight to DC to visit St. Mark and provide us with information on his future services.  Fr. Gregory recommended that an icon committee be formed in the near future.

10) OTHER OLD BUSINESS:  None.
VIII. NEW BUSINESS

1) OTHER NEW BUSINESS:

Advertisement in St. Nicholas Festival Booklet:
At the 8/14/12 council meeting, a motion was made for St. Mark to donate no more than $100 towards an advertisement in St. Nicholas’ festival booklet.  Michael Lungociu, was nominated by the council to place this ad on behalf of St. Mark.  Indeed, Michael placed an order with St. Nick’s for a full-page ad for $150.  Unfortunately, St. Nicholas church also contacted St. Mark’s bazaar committee, who also donated $75 for a half-page ad.  Gene Jacobsen stated that we unfortunately experienced poor communication and the extra payment will be considered a donation to St. Nick’s (we will not ask for the extra funds back).

St. Mark Bazaar Mini-Raffle:
Paul Dean, chairperson for the 2012 bazaar mini-raffle, asked council members, especially those who live in MD, to please solicit local restaurants for gift certificates to raffle during the bazaar.  Paul requested that council members, if possible, consider purchasing restaurant gift certificates and donate them towards the bazaar mini-raffle.
2) UPCOMING MEETINGS:

November parish council:  Tuesday, Nov 6th at 7pm.
Annual parish meeting:  Sunday, Nov 18th following Divine Liturgy.
IX. ADJORNMENT & CLOSING PRAYER:
Karen Phinney motioned to adjourn the meeting.  Michael Hydock seconded.  Motion carried.  Father Gregory closed the meeting with a prayer at 9:15 PM.

Submitted by,

David Rodak

St. Mark Church Secretary
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