
Saint Mark Orthodox Church

Parish Council Meeting Minutes

Tuesday, September 18, 2012
OFFICERS:  Father Gregory Safchuk, President Gene Jacobsen, Vice President Michael Lungociu, Treasurer Michael Hydock, Secretary David Rodak.

COUNCIL MEMBERS:  Paul Dean, Skip Mersereau, Karen Phinney, Nancy Stanton.

OTHER ATTENDEES:  Marcella Hydock.
I. OPENING PRAYER:
Father Gregory led the opening prayer at 7:00 pm.
II. PREVIOUS MEETING MINUTES:
The Aug 14th parish council meeting minutes were reviewed.  Karen Phinney made a motion to accept the minutes.  Seconded by Michael Lungociu.  Motion carried.

III. RECTOR’S REPORT:  Report from Father Gregory.
Parishioner Health News:  Fr. Gregory reported that Julia Shiller’s father Vadim recently fell and was hospitalized, but is now out of the hospital and much better.  Also, Carol Mary Ashley’s mother Margaret fell and broke her hip.  Fr. Gregory asked that parishioners pray for the health of the aforementioned as well as those listed in the weekly bulletin.

Catechumen Update:  Fr. Gregory is working with the catechumens.  Neal Kumar will be Baptized/Chrismated into the Orthodox Church on Sat 11/10/12.

Church Service Attendance:  Fr. Gregory is pleased to report great attendance at weekday holy day services (e.g.- Dormition, Beheading of St. John the Baptist, Elevation of Cross), however he is still concerned over the continuing poor attendance at Sunday services.  The council responded that weak attendance might be attributed to parishioners being away on summer vacations.

Metropolitan Update:  A special session of the All-American-Council (AAC) will be held in Parma, Ohio on Tues 11/13/12 with the sole goal to elect a new Metropolitan (& Bishop of Washington DC Archdiocese).  If anyone is interested in going as an observer, forms are available on the OCA website.  Fr. Gregory requests that those interested please fill-out the form, have Father sign it, and submit the $50 fee ASAP, as the event is being held in a small town with limited accommodations.

Rectory Repairs from Summer Storm Damage:  At the last council meeting, Fr. Gregory reported that an insurance adjuster from Guide One (St. Mark’s insurance company) visited St. Mark to inspect the damage to the rectory and church resulting from June’s derecho storm.  At the current council meeting, Fr. Gregory detailed that, as a result of the insurance adjuster’s report recommendations, St. Mark received 2 checks from Guide One totaling $6,326.32 . The checks cover the following: (1) tree and debris removal, (2) full replacement of the rectory roof, including the rectory garage, (3) replacement of the rectory shed, (4) replacement of damaged rectory siding, (5) replacement of a single damaged shingle on the church roof.  Fr. Gregory stated that he’ll assemble the shed to save cost.  Fr. Gregory will look into obtaining bids from multiple contractors for rectory roof and siding repair/replacement.  Guide One must approve any expenses towards repairs that exceed the value of the two checks given to St. Mark.

Upcoming Events:  Please refer to the church calendar for a comprehensive list of services and events.

· Sat Oct 6, 4:30 PM:  Memorial Service for Bob Barber, Helen Roshak, and Piotr Korokhov (father of Nikolai Korokhov).

· Sat Oct 20, AM:  Diocesan council meeting.

· Sat Oct 20, 2:00 PM:  FOCA Education Day.  Bishop Alexander will speak on the topic of  “Virtue and the Christian Life”.

· Sat Oct 20, following Vespers:  FOCA Oktoberfest.

· Sun Oct 21, during Liturgy:  Ordination of Sub-Deacon Matthew Prentice to Deacon; Bishop Alexander celebrant.

· Thur Oct 25:  Orthodox Christian Laity meeting.

· Fri/Sat/Sun Nov 2/3/4:  St. Mark Food Festival and Bazaar.
· Tues Nov 13: All-American-Council in Parma, Ohio. (Selection of new Metropolitan).

· Sat Dec 8:  Tentative date for Diocesan Assembly.

Fr. Gregory asked the council whether St. Mark should provide an honorarium for Bishop Alexander, since Bishop Alexander will travel from Toledo, Ohio to St. Mark to lecture and serve Vespers/Liturgy on Oct 20th and 21st.  The council agreed that in addition to FOCA’s free-will collection for Bishop Alexander, St. Mark parish should present Bishop Alexander with an honorarium.  Paul Dean made the motion to give Bishop Alexander an honorarium of $300 from St. Mark.  Nancy Stanton seconded.  Motion carried.

IV. PRESIDENT’S REPORT:  

In preparation for the Sun Nov 18th annual parish meeting, Gene asked the council to have reports for the annual parish read-ahead material ready for submission by Sun 10/21/12.

V. TREASURER’S REPORT:  Report from Michael Hydock.

Report was given.  Paul Dean asked Michael Hydock his thoughts on income produced over the summer months, as summer is typically a “dry” period for income.  Michael Hydock responded that summer 2012 income has been very good, better than past summers’.  Paul Dean made a motion to accept the treasurer’s report.  Seconded by Michael Lungociu.  Motion carried.

VI. CORRESPONDENCE:  
No new correspondence or hall usage requests.  Gene Jacobsen confirmed that the bottle collector’s group accepted St. Mark’s hall usage terms/conditions and will hold their first annual bottle conference in St. Mark’s church hall on Sat 4/13/2013 from 9:00 AM to 4:00 PM.

VII. OLD BUSINESS

1) FACILITIES MAINTENANCE:
A) GAS HEAT FOR RECTORY: 

Washington Gas laid piping to the rectory, but did not install a gas meter, therefore the gas connections external to the rectory could not be hooked-up.  Gene Jacobsen will call Washington Gas to install a gas meter and connect the rectory to the external gas piping, as well as to fix the damage they made to the rectory driveway.  Once Washington Gas completes their external gas hookups, Gene Jacobsen will call ACI (St. Mark’s HVAC company) to begin gas hookups internal to the rectory.
B) CHURCH VESTIBULE PAINTING:

It was the opinion of the council that the recent A&H painting estimate seemed high in price.  Gene Jacobsen will ask Greg Yakubik to talk with A&H Painting to see if St. Mark can get a lower rate, as well as ask Greg to look into bids from other painting companies for comparison.
C) TREE REMOVAL FROM STORM:
Cutting Edge tree service successfully completed all tree work per contract.

D) CHURCH AC COMPRESSOR REPLACEMENT:
Gene Jacobsen signed the contract to have ACI fix the church AC compressor.  Michael Hydock paid $3304 to ACI to complete the work.
E) BROKEN BAZAAR REFRIGERATOR:

A new refrigerator to store bazaar foods was ordered and installed in the storage room.  The old broken refrigerator was not removed from the downstairs church school classroom; removal of this refrigerator will be discussed at the next council meeting.

F) STORAGE ROOM CLEANUP:  Cleanup Completed.
2) AT&T CELL ANTENNAE:  
On-hold.  AT&T is still interested, but has no money at this time to proceed.

3) CHURCH MICROPHONES/ AUDIO AMPLIFICATION:

It was suggested that the council look into obtaining additional wireless microphones for St. Mark’s deacons.  At the last council meeting, David Rodak was tasked to looked into options to add more wireless microphones to St. Mark’s two existing wireless receivers.  Since the last meeting, David found out that unfortunately, our current wireless receivers do not allow for addition of new wireless microphones, and replacement parts have been discontinued for our models as well.  As such, David tasked Greg Yakubik, who has had past dealings with AV companies, to look into the purchase of a new wireless receiver that will allow for simultaneous connection of at least 4 multiple wireless microphones (one mic for Fr. Gregory, one mic for Dn. David, one mic for soon-to-be Dn. Matthew, and one mic for visiting/attached clergy).  Greg received an estimate from Chuck Levins Washington Music Center (CLWMC) and forwarded to David Rodak to present to the council.  

David reported that the CLWMC representative stated that the FCC has discontinued the frequencies of our older wireless receiver model, and the FCC has banned use of the 700 MHz band of our newer wireless receiver model.  For $1443.00, CLWMC recommended the purchase of: (1) AKG DMS-70 QUAD receiver system (comes with 4-channel receiver and 2 belt packs), (2) AKG DPT-70 belt packs, (4) AKG CK99L lav mics, and (1) AKG DHT70 wireless handheld mic.  This new receiver requires at least four total inputs to a mixer/amp.  David reported that Greg stated that a new mixer/amp will cost an additional $2000.  David then opened up the floor to questions from the council.

Gene Jacobsen stated that our current mixer/amp has enough inputs for the new wireless receiver system and that the purchase of a new mixer/amp was not necessary.  The council was in agreement to purchase a new wireless receiver with 4 wireless microphones to accommodate proper amplification of church services.  Paul Dean then made a motion for St. Mark to purchase the aforementioned equipment for $1443.00 from CLWMC.  Michael Lungociu seconded.  Motion carried.

Gene Jacobsen or David Rodak will contact Greg Yakubik to purchase the wireless receiver system and equipment from CLWMC for $1443.00.

4) LEGAL REVIEW OF HALL/KITCHEN USAGE FORM:

Not yet reviewed by Demetri Datch.  Gene Jacobsen talked to Demetri who agreed to review the form and provide his legal advice.

5) COMPLIANCE WITH OCA SEXUAL MISCONDUCT POLICIES, STANDARDS, AND PROCEDURES (PSP):
David Rodak collected all the required St. Mark parishioner’s signatures; as such, St. Mark is now compliant with the OCA PSP on Sexual Misconduct.  Fr. Gregory will mail in the completed roster to the OCA and David Rodak will leave a copy with Marge/Mary for church records.

6) CHURCH SEATING:
Seating committee lead, Paul Dean reported the results from the seating survey mailed to parishioners (see below).  The majority of parishioners surveyed wanted some form of seating; therefore, Paul stated that the seating committee will further investigate the detailed costs of pews/chairs/carpeting/etc… from various vendors and present the information to St. Mark parishioners at the 2012 annual parish meeting.  Paul stated that voting on seating will not take place at the 2012 annual meeting, rather at a future parish meeting.  The next meeting of the church seating committee will be listed in the weekly bulletin.

SEATING SURVEY RESULTS ( as of 9/18/2012 )
Participation:  108/ 182 (59% return)

	Type of Seating
	Cushions
	Kneelers

	Pews:     56
	Important:           18
	Important:           28

	Chairs:   24
	Somewhat           22
Important:           
	Somewhat           33
Important:           

	Either:    18
	Not Important:   64
	Not Important:   42

	Other:     9
	
	


Sample of Comments:

· Need more space: 8

· Don’t lose seating: 4

· More standing room: 2

· Cushions will be difficult to clean.

· May not need kneelers with full carpeting.

7) CHARITY PROJECTS:  

Stepping Stones:  Michael Lungociu reported that on Tues 8/19/12, a total of 50 notebooks were donated from St. Mark to Stepping Stones shelter for their back-to-school fundraiser.  Michael Lungociu will look into whether St. Mark can provide a meal to the shelter in the upcoming months.

8) SANCTUARY ICONS:
Fr. Gregory reported that Dmitry Shkolnik (iconographer) gave Fr. some photos of his past work.  On Thur 9/20/12, Fr. Gregory and Dmitry plan on skyping from inside the church to give Dmitry an idea of our church layout, areas for painting, and current iconography style.  Fr. Gregory reported that there is a possibility of Dmitry visiting St. Mark church in person in the near future, and Dmitry can start work on icons as soon as Feb 2013.

9) RUMMAGE SALE / BAZAAR ROADSIDE SIGNS:
David Rodak spoke to Marsha Zellem concerning the purchase of new roadside signs for the rummage sale, as the old signs have seen better days.  Marsha stated that Larisa Looby purchased the signs in the past and she’ll ask her where she got the signs made.  David Rodak made a motion for $300 towards 6 new roadside rummage sale signs having dimensions compliant with Montgomery Country roadside sign regulations.  Seconded by Michael Lungociu.  Motion carried.

On the subject of signs, Gene Jacobsen brought up that new roadside signs for the bazaar should be purchased as well.  There are a total of 4 roadside bazaar signs.  Paul Dean made a motion for $200 towards 4 new roadside bazaar signs having dimensions compliant with Montgomery Country roadside sign regulations.  Seconded by Karen Phinney.  Motion carried.

Gene Jacobsen also brought to council attention the challenge of placement of our large bazaar sign.  According to Montgomery county regulations, the large sign must be placed on church property.  The current challenge is making the sign visible from River road, as trees on our property have grown and now impede the view.  Gene asked the council to think of ways in which we can overcome this problem.

10) OTHER OLD BUSINESS: None.
VIII. NEW BUSINESS

1) ANNAPOLIS COLLEGE MINISTRY FUNDRAISER:
The Annapolis College Ministry (ACM) contacted Fr. Gregory to hold a special collection with proceeds going toward mission priests serving college students in Annapolis, MD.  The council agreed that it would be a good idea for St. Mark to get involved, but to host the fundraiser at a coffee hour sometime after the bazaar.  Fr. Gregory will contact ACM and schedule a date for the fundraiser after our bazaar.
2) FALL CLEANUP:

Fall cleanup of church property and sanctuary is tentatively scheduled for Sat 10/27/12 beginning at 7 am.

3) COURTYARD DOOR:

Nancy Stanton brought to council awareness the poor condition of the outer side of the courtyard door.  Gene stated that he’ll talk with Michael Mihailov and Greg Yakubik to obtain estimates for sanding and staining of the door.

4) CHURCH OFFICE COPIER MACHINE:

Mary and Marge have been having problems with the copy machine in the church office.  A serviceman was sent to look into the problem and he suggested that St. Mark purchase a new machine.  The council suggested that Mary/Marge shop around for estimates on new/used copy machines.

5) OUTREACH INVENTORY:

Skip Mersereau commented that St. Mark does not have a list of charity, outreach, or mission projects that the church is actively involved in at any given time.  This would give interested persons insight as to what outreach activities are currently available for participation.  The council asked Skip to generate an inventory of charity and mission projects for future distribution to the parish.

6) OTHER NEW BUSINESS:

Generator for Rectory:  Fr. Gregory reported that power to the rectory went down due to severe weather (again).  Fr. Gregory kindly asked the council whether St. Mark could afford to purchase a gas-powered generator for the rectory to power refrigerators and keep food from spoiling.  David Rodak made a motion for up to $1000 towards a gas-powered portable generator for the rectory.  Karen Phinney seconded.  Motion carried.  Fr. Gregory will talk to Greg Yakubik to investigate power consumption at the rectory and determine the appropriate size of the generator.

On a similar note, David Rodak recommended that St. Mark look into purchasing a portable generator for refrigerator/freezers that contain bazaar foods, in case power goes out prior to the bazaar.  Fr. Gregory will talk to Greg Yakubik to look into the power consumption of our bazaar refrigerator/freezers and ask Greg to obtain estimates for an appropriate sized gas-powered portable generator.
7) UPCOMING MEETINGS:

October parish council:  Tuesday, Oct 9th at 7pm.
Annual parish meeting:  Sunday, Nov 18th following Divine Liturgy.
IX. ADJORNMENT & CLOSING PRAYER:
Paul Dean motioned to adjourn the meeting.  Karen Phinney seconded.  Motion carried.  Father Gregory closed the meeting with a prayer at 9:07 PM.

Submitted by,

David Rodak

St. Mark Church Secretary
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