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Saint Mark Orthodox Church

Archdiocese of Washington DC – Orthodox Church in America


Semi-Annual Parish Meeting - May 18, 2014
Past Meeting Minutes from the 11/17/13 Annual Parish Meeting

OFFICERS:  Father Gregory Safchuk, President Gene Jacobsen, Vice President Michael Lungociu, Treasurer Michael Hydock, Secretary Justin Barber (not present).

COUNCIL MEMBERS:  Martha Baxtresser (acting Secretary), Paul Dean, Chris German, Michael Mihailov, Karen Phinney, Nancy Stanton, Greg Yakubik.

I. OPENING PRAYER/CALL TO ORDER:
Out of 133 pledging parishioners at St. Mark, 55 signed the sign-in sheets; quorum (30% of pledging members, or minimum of 40 pledging members) was met.  Father Gregory led the opening prayer.  Gene Jacobsen opened the meeting at 11:35 am.
______________________________________________________________________________
II. REVIEW AGENDA:

No changes were made to the agenda as provided in the read-ahead materials.  Shirley Dean moved to accept the agenda, seconded by Michael Thompson.  Motion carried.

Michael Thompson was appointed parliamentarian.
______________________________________________________________________________
III. MINUTES OF PARISH SEMI-ANNUAL MEETING AND SPECIAL MEETING:
Minutes of the May 19, 2012 Semi-Annual Parish Meeting and the September 8, 2013 Special Meeting regarding the sinkhole in the parking lot were reviewed.  Michael Thompson moved to accept both sets of minutes without changes. The motion was seconded by Shirley Dean. Motion carried.

______________________________________________________________________________
IV. RECTOR’S REPORT:  Report from Father Gregory.
Father Gregory asked parishioners if there were any questions concerning the rector’s report in the read-ahead material.  There were no questions or concerns from the parish pertaining to the rector’s report or any other pastoral issues.

______________________________________________________________________________
V. PRESIDENT’S REPORT:  Report from Gene Jacobsen.

Gene Jacobsen stated that he did not have anything further to add to his president’s report than what was already in the read-ahead material.  Gene asked parishioners if there were any questions.  There were no questions or concerns from the parish pertaining to the president’s report.

______________________________________________________________________________
VI. TREASURER’S REPORT:  Report from Michael Hydock.
Michael Hydock gave an informational report on the financial status for 2013 through September.  

Michael proceeded to the 2012 figures, and asked parishioners if there were any questions concerning the 2012 finances in the read-ahead material.  There were no questions regarding the report, so Michael Thompson moved to accept the report, seconded by Tammy Jacobsen. The motion to approve the report was carried.

Michael Hydock then presented the proposed 2014 budget. The 2014 budget shows an overall increase in income of $7,875.00 and an increase in expenses of $9,928.00. The bazaar is once again expected to bring in approximately $25,000.00, and there are no unusual expenses anticipated. Paulina Masick asked where the projected additional income would come from, and Michael replied the amount is based on an increase in the current monthly income of approximately $27,000.00.  The proposed budget shows a small anticipated deficit, and Michael Thompson asked if a balanced budget was required according to the terms of the current mortgage loan and Wayne Tatusko replied that it is not. Michael Thompson then made a motion to accept the proposed 2014 budget, which was seconded by Shirley Dean. The motion was carried.

______________________________________________________________________________
VII. AUDITOR’S REPORT:  
Church auditors Jack Albert and Lori Hottle had not had an opportunity to meet before the parish meeting, so their report has been postponed until the semi-annual meeting in May 2014.
______________________________________________________________________________
VIII. OLD BUSINESS:
1) ELECTIONS:

A) NOMINATIONS COMMITTEE REPORT:

George Freimann presented the nominations committee report.  None of the officers’ positions were ending this year, but there are 4 council positions to be filled. The following St. Mark pledging members have indicated their willingness to serve on the parish council for a 2-year term, beginning in January 2014.
· Chris German

· Debbie Seiff

· Konstantin Lyubimov

· Skip Mersereau

B) NOMINATIONS & ELECTIONS:

Tammy Jacobsen made a motion to accept all nominations and to elect the nominated individuals to the parish council.  Shirley Dean seconded.  Motion carried.
2) UPDATE ON AT&T CELL ANTENNAE:
Gene Jacobsen presented an update on the latest proposal from AT&T. The new proposal decreases the antennae height somewhat. The original proposal including the building of a structure to house additional equipment, and this structure was to match the brickwork of the church. It would also provide storage space for use by the church. The new proposal replaces this structure with a smaller prefabricated structure that would not provide any additional storage for the church. To offset the lack of storage, AT&T would provide $10,000.00 that could be used toward the building of a new storage structure for the church. The new proposal also requires an increase in the fenced area around the structure, as well as the installation of a generator.

Wayne Tatusko reported that he and Dmitri Datch had reviewed the proposed contract, and found it to be very one-sided in favor of AT&T. Gene reported that Warren Miller had learned that AT&T was in the process of selling all of their cell towers to Crown Castle, so all future interactions regarding the tower and support facilities would most likely be with Crown Castle. This could further impact the terms of the agreement.

Shirley Dean made a motion to discontinue negotiations with AT&T and not to move forward with the installation. Tammy Jacobsen seconded the motion. Barbara Freimann asked if voting to reject this proposal would preclude the parish from any potential new cell tower negotiations in the future, but it will not. The motion was approved.
3) UPDATE ON PAINTING THE VESTIBULE, CHOIR LOFT, AND REFINISHING OF THE COURTYARD DOOR:

Gene Jacobsen reported that the choir loft and vestibule repainting has been completed by Spiros Hitiris. The courtyard doors have also been refinished. All work was completed for less than the budgeted amount of $6000.00. Greg Yakubik noted that the new paint might help reduce the ghosting seen previously. In addition, Spiros restriped the parking spaces in the church parking lot at no charge. 

Sarah Hardy noted that the upstairs restrooms in the church often have a bad odor and asked if something can be done about it. This is an on-going issue.

4) UPDATE ON SANCTUARY ICONOGRAPHY
Iconography Committee chairperson Karen Phinney presented an informational update on the activities of the committee over the past year. Karen explained how iconographer Dmitry Shkolnik was selected to carry out the work in the sanctuary, based on examples of his work, his availability, and recommendations from parishes he has worked with previously. Karen reported that the committee has read numerous books on iconography and looked at many, many examples of apses and other iconography from churches all over the world as part of the education process in understanding what is and is not acceptable.  She described the committee’s work as a journey, and the committee has been fortunate to receive additional guidance from parishioner Gale Rutan, who is herself an iconographer. The committee has received an initial sketch of the iconography proposed by Dmitry for the apse and triumphal walls, but the committee felt that the designs were perhaps too “busy” for our church and have come up with some alternative ideas. The committed has also held a video teleconference with Dmitry, inspiring some new ideas about possibilities for the iconography and clarifying the committee’s preferences. Karen thanked the committee members for all their work so far, and then Fr. Gregory continued with the presentation.

Fr. Gregory provided some visual aids to give the parish a better idea of the spaces on which the icons will be written, and showing how the space looks with the iconostas in front of it. The initial plan was to complete the iconography only on the wall behind the altar, encompassing the apse and the triumphal walls on either side of the apse. It has now been decided to include the side walls in the sanctuary as well. These are the walls to the left and right of the sanctuary, currently covered by drywall. Because the space at the very top of the rear wall (the apex) is limited by a protruding supporting beam, the committee looked at options for possibly furring out the wall to make it flush with the protruding beam. This would add considerably to the overall expense of the project, so Fr. Gregory proposed creating an architectural cap that would be flush with the beam, extending down to the top of the apse. He showed the parish a mock-up of the proposed cap to illustrate how it might look. This would provide additional space in the apex and give Dmitry more room for an icon of the Ascension in that area. Fr. Gregory described some of the additional options under consideration for the iconography, including various configurations for the Platytera in the upper portion of the apse and the Communion of the Apostles in the lower portion. Icons of the Crucifixion and Resurrection and being considered for the triumphal walls. Other icons are being considered for the side walls, including a split icon of the Annunciation with Gabriel in the corner of one wall and the Theotokos in the corner of the other. These ideas have been conveyed to Dmitry, and the committee is awaiting new sketches from him.

More information on the work of the Iconography Committee will be provided in the next issue of the St. Mark Evangelizer. When the committee receives sketches from Dmitry that meet with its approval, a special parish meeting will be held to approve the final design.
5) OTHER OLD BUSINESS:  None.
______________________________________________________________________________
IX. NEW BUSINESS:
1) OTHER NEW BUSINESS:
2013 Bazaar:  Gene Jacobsen presented a summary of sales at the 2013 bazaar.

Parking lot sinkhole:  Jerry Rij asked about the status of the sinkhole in the church parking lot. Gene reported that it has been repaired by Magnolia Plumbing at a cost of $7595.00.

______________________________________________________________________________
X. ADJOURNMENT and CLOSING PRAYER:
Shirley Dean made a motion to adjourn the meeting and Joan Mitchum seconded.  Motion carried.  The meeting adjourned with a prayer at 12:40 pm.

______________________________________________________________________________
Submitted by,

Martha Baxtresser on behalf of Justin Barber

St. Mark Church Secretary


